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Briefing Sheet: C o m m u nic a tio n T ea m  
 Sept 4, 1996:  M i s s i o n  D i r ec ti v es  

 
 

The Mission 
Barring any new developments on Montserrat, at the 
b eginning of  the e-Mission, the S pac e S hu ttle' s c rew will 
repair the L ow E arth O rb iting S atellite. If  the repairs are 
su c c essf u l, you  will b egin to rec eive important data that 
will u pdate you r E mergenc y R esponse T eams on the 
situ ation b oth on Montserrat and within 5 0 0  miles of  the 
island.  
Y ou  will prepare reports on the statu s of  all potential 
dangers to the island.  
G ood lu c k , 
Mission Control  
 

Tea m  Ta sk s 
A ppoint people to the f ollowing task s: 

• Comm. O f f ic er. S elec t one spok esperson who u ses 
the mic rophone and the video f eed f or 
c ommu nic ation with Challenger’ s Mission Control. 

• D ata O f f ic er. S elec t one person to type all team 
reports and other messages into a c hat/ data window. 
T he person selec ted shou ld b e ab le to type withou t 
look ing at the k eys. T he data of f ic er’ s task  is c ritic ally 
important b ec au se tec hnic al dif f ic u lties du ring maj or 
weather distu rb anc es c an disru pt c ommu nic ation.  

 

Y ou r  Ta sk  
 
• Y ou  mu st mak e su re there is a steady f low of  

inf ormation f rom eac h team to Mission Control, and 
f rom Mission Control b ac k  to eac h team.   

• R eports ( written and oral)  shou ld b e relayed every 5  -
6  minu tes.  If  there is a period of  time where a report 
has not b een relayed, it is you r responsib ility to 
prompt you r teammates f or this inf ormation to send.   

 
 

 
Mission P r ep a r a t ion  
• Bec ome f amiliar with the c ommu nic ation system 

b etween you  and Mission Control and the verb al 
protoc ols you  will u se to talk  with Mission Control.  

• E stab lish a c ommu nic ations f low c hart that permits 
all teams to c ommu nic ate ef f ec tively with eac h other. 
S teps in f low c hart:  

o Mission Control sends message.  
o Commu nic ations T eam distrib u tes to 

appropriate team.  
o T eams proc ess data and report f indings to 

E vac u ation T eam and Comm T eam.  
o Commu nic ations T eam reads and types 

reports to Mission Control.  
• Create a simple, three-c olored, paper reporting 

system that will allow you  to identif y the inf ormation 
at eac h stage of  the c ommu nic ations f low. A ssign 
one additional message c olor that shou ld b e u sed 
only if  a situ ation is c onsidered ex tremely dangerou s.  

• Meet with team spok espersons and disc u ss the 
c ommu nic ations protoc ols and how the inf ormation 
will b e c ommu nic ated b etween the teams. D isc u ss 
how important it is that all nu mb ers and data b e 
ac c ompanied b y c lear and c onsistent lab els. Inf orm 
teams of  c olor-c ode system.  

 

C om m u nic a t ions O f f ic er  P r ot oc ol  
 
It is important to relay the inf ormation in an appropriate 
manner.  A ll c ommu nic ation sent to Mission Control 
shou ld inc lu de the proper protocol: 

 
• Mission Control shou ld b e addressed as “ Mission 

Control”  or “ Commander ( N ame) ”  
• E very message that is sent to Mission Control 

shou ld end with “ O ver”  
 
E x ample:  “ Mission Control, this is O peration 
S u rvivor.  I have a message f rom the H u rric ane 
T eam.  T he message is…  wind speeds are 3 0  miles 
per hou r. O ver”  
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• A ll messages c oming f rom Mission Control shou ld 
b e ac k nowledged with “ W e c opy that”  or “ W e read 
you ”  and then “ O ver.”   T his is important protoc ol 
so that we k now on b oth ends that messages have 
b een rec eived.    

 
 

D a t a  O f f ic er  P r ot oc ol   
It is important to relay the inf ormation in an appropriate 
manner.  A ll c ommu nic ation sent to Mission Control 
shou ld inc lu de the proper protocol: 
 

• It is the j ob  of  the data of f ic er to send all 
c ommu nic ation throu gh c hat/ data window, 
onc e it has b een relayed throu gh mic rophone.   

• E very message sent throu gh c hat to Mission 
Control, shou ld end with “ over” .   

• A ll messages f rom Mission Control shou ld b e 
ac k nowledged with “ we c opy that or “ we read 
you ” .  T his is important protoc ol so that we 
k now on b oth ends that messages have b een 
rec eived.   

 
 

O t her  c om m onl y  u sed  m essa g es 
 
• W e rec eived the last message and u nderstand 

 
“ Copy that”   
“ R oger”  
“ W e read you ”  
 

• Y ou  are pau sing to rec eive a message ( W hile waiting, 
there shou ld b e no ex tra c ommu nic ation)  

“ R eady to rec eive”  
“ S tanding b y”  

 
 

 

Tec hnic a l  Tip s 
 
• A ll c ommu nic ation shou ld b e spok en f irst over the 

mic rophone and then typed into the c hat window.   
• A t times it is nec essary to b e c loser to, or f u rther 

f rom, the mic rophone so the c ommu nic ation is c lear. 
• D epending on the q u ality of  the c onnec tion, you  

may need to speak  more slowly, or more c learly so 
c ommu nic ation is optimiz ed. 

 
 
Y ou  c an ac c ess the Commu nic ations Center throu gh the 
link  availab le in the Mission sec tion of  the web site. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


